
 

 

 
Cook County & Grand Marais Economic Development Authority 

Tuesday, January 16, 2024 – 4:00 PM 

Cook County Courthouse - Commissioner’s Room 

411 W 2nd Street 

Grand Marais, MN 55604 

AGENDA 

1. Call to Order 

2. Public to Address the Commission 

3. Approval of Agenda 

4. Public Hearings 
 

5. Approval of Meeting Minutes 
a. December 19, 2023 Regular Meeting (pages 1-4) 

 
6. Review of Financials 

a. EDA December Financials (accept and forward to audit) (pages 5-8) 
b. EDA December Payments (motion to approve) (page 9) 
c. Superior National at Lutsen Golf Course December (accept and forward to audit) (pages 10-14) 
d. EDA and Superior National at Lutsen Golf 2022 Audit (pages 15-76) 

 
7. New Business 

a. Resolutions for Approval 
2024-01 RESOLUTION AUTHORIZING APPLICATION FOR AND, UPON APPROVAL, ACCEPTANCE OF A GRANT FROM THE 
DEPARTMENT OF IRON RANGE RESOURCES AND REHABILITATION FOR AN AMOUNT NOT TO EXCEED $300,000 TO 
SUPPORT CONSTRUCTION OF THE BJORKBERG RESIDENTIAL PROJECT (pages 77-78) 
 

b. Cedar Grove Business Park Offers 
i. Jeremy Larson, JL Larson Construction - Lot 6, Block 5 (pages 79-82) 

ii. Paulina Backstrom, EcoBlue Recycling LLC – Lots 4 and 5, Block 4 (pages 83-88) 
c. Election of 2024 Officers (page 89) 
d. Confirmation of Committee Assignments (page 89) 
e. Proposed 2024 Meeting Dates (page 90) 

 
8. Other/Old Business 

a. Executive Director Updates 
i. MOU HRA Cedar Grove Property (pages 91-92) 

ii. Revised 2024 Budget Categories 
iii. EDA Property above existing Cedar Grove Business Park (page 93-96) 
iv. Construction loan for Switchback Village Residential Development 
v. EDA grant application to MHFA, Workforce Housing Development Program (pages 97-98) 

b. SBDC Annual Report (page 99) 



 

 

 
9. Committee Reports 

 
10. Commissioner Items 

 
11. Adjourn   

Next Meeting: February 20, 2024 at 4:00 p.m. Cook County Courthouse – Commissioner’s Room. 



Cook County & Grand Marais Economic Development Authority 

Tuesday, December 19, 2023 – 4:00 PM 

Cook County Courthouse - Commissioner’s Room 

411 W 2nd Street 

Grand Marais, MN 55604 

MINUTES 

Present: Steve Surbaugh, Myron Bursheim, Stacey Hawkins for Dave Mills, Mary Somnis, Mark Shackleton 

 Absent: Dave Mills, Tracy Benson, Howard Hedstrom 

 Others Present: Theresa Bajda, Maggie Barnard, Pat Campanaro, Kalli Hawkins, Jason Hale 

1. Call to Order
The December 19, 2023 regular meeting of the EDA was called to order by President Surbaugh at 4:04 p.m.

2. Public to Address the Commission
President Surbaugh asked several times if there were any comments from public attendees. No comments.

3. Approval of Agenda
Surbaugh called for agenda additions and if there are none, motion to approve the agenda as presented. No
additions. Vote to approve December 19, 2023 Agenda (Bursheim/Hawkins) Vote: Passed (5/0)

4. Public Hearings
Surbaugh opened the public hearing period. Comments will be limited to three minutes per person and each person
should state their first and last name. Bajda noted that she received no emails or phone calls offering comments.

2023-21 RESOLUTION ADOPTING POLICY AND CRITERIA FOR AWARDING BUSINESS SUBSIDIES IN COMPLIANCE WITH 
THE REQUIREMENTS OF THE MINNESOTA BUSINESS SUBSIDY ACT (pages 16-17) 
Surbaugh opened public hearing for this resolution. Called for public comments several times. No public comments. 
Surbaugh closed this hearing. 

2023-22 RESOLUTION AUTHORIZING THE CONVEYANCE OF PROPERTY TO THE HOUSING AND REDEVELOPMENT 
AUTHORITY OF COOK COUNTY FOR DEVELOPMENT OF RESIDENTIAL HOUSING (pages 18-26) 
Surbaugh opened public hearing for this resolution. Called for public comments several times. No public comments. 
Surbaugh closed this hearing. 

2023-23 RESOLUTION AUTHORIZING THE CONVEYANCE OF PROPERTY TO THE CITY OF GRAND MARAIS MINNESOTA 
FOR DEVELOPMENT OF AN ANIMAL SHELTER (pages 27-35) 
Surbaugh opened public hearing for this resolution. Called for public comments several times. No public comments. 
Surbaugh closed this hearing. 

5. Approval of Meeting Minutes
November 21, 2023 Regular Meeting (pages 1-4)
No discussion.
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Vote to approve November 21, 2023 Regular Meeting Minutes: (Somnis/Bursheim) Vote: Passed (5/0) 

6. Review of Financials
a. EDA November Financials (accept and forward to audit) (pages 5-8)

Shackleton said there is nothing new to share with healthy cash positions. Payment was made to the
golf course December 6th. Board members and President accept and forward to audit.
(Hawkins/Shackleton) Vote: Passed (5/0)

b. EDA November Payments (motion to approve) (pages 9-10)
No questions. Motion to approve EDA November payments. (Somnis/Shackleton)
Vote: Passed (5/0)

c. Superior National at Lutsen Golf Course November (accept and forward to audit) (pages 11-15)
Shackleton said the golf course is in a good position financially, he had nothing to add.
Board members and President accept and forward to audit. (Bursheim/Hawkins) Vote: Passed (5/0)

7. New Business
a. Resolutions for Approval
2023-21 RESOLUTION ADOPTING POLICY AND CRITERIA FOR AWARDING BUSINESS SUBSIDIES IN COMPLIANCE WITH
THE REQUIREMENTS OF THE MINNESOTA BUSINESS SUBSIDY ACT (pages 16-22)
Bajda stated the EDA Board reviewed at the November meeting and have now held a required public hearing.
Reminded Board the policy/criteria follow state statute requirements and largely triggered by $150,000 or greater in
public assistance. Vote to approve Resolution 2023-21 (Shackleton/Hawkins) Vote: Passed (5/0)

2023-22 RESOLUTION AUTHORIZING THE CONVEYANCE OF PROPERTY TO THE HOUSING AND REDEVELOPMENT 
AUTHORITY OF COOK COUNTY FOR DEVELOPMENT OF RESIDENTIAL HOUSING (pages 23-31) 
Bajda summarized the resolution authorizes sale of two parcels to HRA for $1.00 following the approved residential 
rezoning by City of Grand Marais and Planning Commission. Indicated the terms require the HRA to convey said 
property within 5 years to qualified developer(s) to support construction of housing units. Clarified the housing must 
be long-term, no short-term rentals or vacation units. Updated Board that conveyance will occur after the Cedar 
Grove Declaration of Covenants has been amended, likely in February 2024. 

Hawkins questioned if there was any density clause in the agreement to ensure the property isn’t used for one or two 
units.  

Jason Hale confirmed HRA’s intent is not to support one or two units, but want to be careful that wording isn’t too 
prescriptive on number of units as more work on where curb cuts will be, where wetlands are, where utility access is, 
etc. all contribute to how the property will be platted for future housing units. Suggested the HRA and EDA adopt a 
MOU to memorialize this intent.  

Somnis recused herself as an HRA board member. 
Vote to approval of Resolution 2023-22 (Hawkins/Shackleton) Vote: Passed (4/0) (1) Somnis abstained. 

2023-23 RESOLUTION AUTHORIZING THE CONVEYANCE OF PROPERTY TO THE CITY OF GRAND MARAIS MINNESOTA 
FOR DEVELOPMENT OF AN ANIMAL SHELTER (pages 32-40) 
Bajda stipulated the agreement requires construction within five years of conveyance, which similar to the HRA 
transaction will occur after Cedar Grove Declaration of Covenants is amended, likely in February 2024.  
Vote to approve Resolution 2023-23 (Somnis/Shackleton) Vote: Passed (5/0) 

2023-24 RESOLUTION AUTHORIZING AN AGREEMENT WITH MIKE LARSON TO PROVIDE PROFESSIONAL SERVICES FOR 
THE COOK COUNTY/GRAND MARAIS JOINT ECONOMIC DEVELOPMENT AUTHORITY IN AN AMOUNT NOT TO EXCEED 
$18,000 FOR MANAGEMENT OVERSIGHT AT SUPERIOR NATIONAL AT LUTSEN GOLF COURSE (pages 41-51) 
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Bajda stated this agreement is for the 2024 calendar year and in response to retirement of Scott Harrison from Board 
of Governors. Indicated that Scott’s retirement required staff and Board of Governors to review current workload and 
how tasks would be thoughtfully divided to minimize any impact to operations or staffing. Stated that Mike Larson has 
experience, history and knowledge of golf course operations and strong relationship with key staff to provide 
supervision and direction on operation matters while working closely with Executive Director, salaried golf course 
staff, and the Board of Governors. Confirmed these services will be paid for by golf course.  
Vote to approve Resolution 2023-24 (Shackleton/Bursheim) Vote: Passed (5/0) 

2023-25 RESOLUTION AUTHORIZING AN AGREEMENT WITH MIKE LARSON TO PROVIDE PROFESSIONAL SERVICES FOR 
THE COOK COUNTY/GRAND MARAIS JOINT ECONOMIC DEVELOPMENT AUTHORITY IN AN AMOUNT NOT TO EXCEED 
$12,000 FOR THE PURPOSE OF DRAFTING A STRATEGIC REPORT FOR SUPERIOR NATIONAL AT LUTSEN GOLF COURSE 
(pages 52-62) 
Bajda stated a scope of services is outlined on page 62 of the agenda packet. Indicated this report will compile 
existing studies and reports related to golf course operations, maintenance, staffing, marketing, visitor ship, etc. and 
provide EDA Board and Board of Governors will information to assess where the golf course has been, where 
deficiencies or threats to operations might exist and where we’re going. Confirmed this report is not a 
recommendation by Mike Larson, rather a tool for the EDA to determine whether any recommendations need to be 
made to maintain Superior National at Lutsen as a destination course well positioned for future success.  

Somnis recused herself as she will assist Mike Larson with portions of the report. Shared the preliminary results of the 
Economic Impact Study recently completed for the golf course which points to roughly $18 million in self-reported 
spending from golf course patrons. 
Vote to approve Resolution 2023-25 (Shackleton/Bursheim) Vote: Passed (4/0) (1) Somnis abstained. 

2023-26 RESOLUTION AUTHORIZING A CONSULTING AGREEMENT WITH NORTHLAND FOUNDATION FOR SMALL 
BUSINESS CONSULTING FOR A TOTAL AMOUNT NOT TO EXCEED $49,980 (pages 63-66) 
Bajda indicated this agreement will continue partnership with Northland Foundation and SBDC consultant Pat 
Campanaro. Thrilled to see an increase in yearly contract amount expressed gratitude for Pat’s work in Cook County. 
Vote to approve Resolution 2023-26 (Somnis/Shackleton) Vote: Passed (5/0) 

2023-27 RESOLUTION AUTHORIZING A FIRST AMENDMENT TO THE 2023 EMPLOYMENT AGREEMENT WITH AARON 
DAVIES RELATED TO GOLF COURSE SUPERINTENDENT DUTIES (pages 67-69) 
Bajda stated this is for golf course Maintenance Superintendent and adds required language to authorize award of a 
yearly performance bonus in 2023 for auditing purposes. Vote to approve Resolution 2023-27 (Somnis/Shackleton) 
Vote: Passed (5/0) 

2023-28 RESOLUTION AUTHORIZING EMPLOYMENT AGREEMENTS WITH HEATH EKSTROM AND AARON DAVIES FOR 
SERVICES AT SUPERIOR NATIONAL AT LUTSEN GOLF COURSE IN 2024 (pages 70-82) 
Bajda stated while 2023 contracts go through mid-2024, new contracts for 2024 required to include earned sick and 
safe time language, while also removing language for award of yearly performance bonuses which pose challenges 
with yearly audit and budgeting. Noted the agreements reflect an increase in annual salary in lieu of a performance 
bonus. Vote to approve Resolution 2023-28 (Somnis/Shackleton) Vote: Passed (5/0) 

b. Approval of annual bonus compensation Superior National at Lutsen
Shackleton confirmed bonus amounts for two salaried positions.
Vote to approve bonus compensation (Shackleton/Somnis) Vote: Passed (5/0)

8. Other/Old Business
a. Executive Director Updates
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• Board 2023 Per Diem Payment
Bajda has reviewed these for the year and will request book keeper to issue this week. 

• Renewal of WTIP underwriting contract
Bajda said this is up for renewal in June, no decision needed tonight just wants members to consider value and 
messaging to confirm for 2024 budget. Cost was $2,080.00 for one year.  

• Transition plan Superior National at Lutsen
Bajda is serving as Secretary on the Superior National Board of Governors. She reviewed the sections of transition 
plan. 

• ESST Superior National at Lutsen Staff
Bajda reported that beginning January 1st, all golf course staff will accrue 1 hour of earned sick and safe time for every 
30 hours worked, not to exceed 48 hours in a year, with a year over year balance maximum of 80 hours.  

• Meeting live stream
Bajda confirmed OWL order has been placed and was hopeful would have been here in time for the meeting, but will 
aim for January to start live streaming. Requested board authorize minute taking services continue in 2024. 

• Sponsorship request from CCLEP
Bajda shared sponsorship request form CCLEP for their February 7th Builders Workshop that supports localized 
workforce development and continuing education credits for our local tradespeople. Vote to support CCLEP 
workshop at the $1,000 visionary level (Somnis/Bursheim) Vote: Passed (5/0) 

• 2024 Budget
Bajda confirmed the County Board of Commissioners approved the EDA 2024 budget at $490,720 at the County board 
meeting earlier this morning. 

b. SBDC Report (page 83)

• Campanaro said Northland Foundation extended the 2023 contract to fund her position through December.
She also highlighted two programs that Northland supports, a low interest construction & rehabilitation commercial 
loan program and Border Cities Grant Program for businesses that saw a 10% reduction in revenues from 2019 
through 2021 due to border and/or BWCA closures. Full annual report will be in the January 2024 packet. 

• Coopetition Presentation Slides (pages 84-88)
Campanaro introduced this concept as a collaboration between business competitors in the hope of mutually 
beneficial results. An example is the cooperation of competing Gunflint Trail businesses when one is in need or the 
creation of the COVID-19 vaccines. 

9. Committee Reports
None.

10. Commissioner Items
None.

11. Adjourn
President Surbaugh adjourned the December 19, 2023 meeting at 4:57 p.m.

Next Meeting: January 16, 2024 at 4:00 p.m. Cook County Courthouse – Commissioner’s Room. 
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Cook County/Grand Marais Economic Development Authority
Balance Sheet

As of December 31, 2023

Accrual Basis  Sunday, January 7, 2024 10:51 PM GMT-06:00   1/2

TOTAL

AS OF DEC 31, 2023 AS OF DEC 31, 2022 (PY) % CHANGE

ASSETS

Current Assets

Bank Accounts

GMSB Checking Account 16,709.70

GMSB Money Market 468,806.47 177,206.80 164.55 %

NSFCU 5162030 Checking 56,405.23 382,733.20 -85.26 %

NSFCU Money Market (87) 0.00 134,583.25 -100.00 %

NSFCU Patronage 2.22 1,019.37 -99.78 %

NSFCU Savings 10.19 10,024.93 -99.90 %

Total Bank Accounts $541,933.81 $705,567.55 -23.19 %

Accounts Receivable

Accounts Receivable 2,372.37 25,000.00 -90.51 %

Total Accounts Receivable $2,372.37 $25,000.00 -90.51 %

Other Current Assets

Due from Lutsen Recreation 13,392.11 23,429.98 -42.84 %

Due from Lutzen Mountainside 10,800.00

Due from SNL 0.00 150,000.00 -100.00 %

Prepaid Rent 915.00 915.00 0.00 %

Taxes Receivable - current 19,926.46 19,926.46 0.00 %

Taxes Receivable - delinquent 8,396.00 8,396.00 0.00 %

Undeposited Funds 0.00 0.00

Total Other Current Assets $53,429.57 $202,667.44 -73.64 %

Total Current Assets $597,735.75 $933,234.99 -35.95 %

Fixed Assets

Land Held for Resale 303,000.00 303,000.00 0.00 %

Total Fixed Assets $303,000.00 $303,000.00 0.00 %

Other Assets

Tac Area Bus Relief Note Rec 0.00 171,201.29 -100.00 %

Total Other Assets $0.00 $171,201.29 -100.00 %

TOTAL ASSETS $900,735.75 $1,407,436.28 -36.00 %
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Cook County/Grand Marais Economic Development Authority
Balance Sheet

As of December 31, 2023

Accrual Basis  Sunday, January 7, 2024 10:51 PM GMT-06:00   2/2

TOTAL

AS OF DEC 31, 2023 AS OF DEC 31, 2022 (PY) % CHANGE

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 1,559.25 0.00

Total Accounts Payable $1,559.25 $0.00 0.00%

Credit Cards

Visa Credit Card 636.26

Total Credit Cards $636.26 $0.00 0.00%

Other Current Liabilities

Contingent Liability 0.00 216,000.00 -100.00 %

Deferred Revenue 0.00 0.00

Due to City of Grand Marais 362,762.02 362,762.02 0.00 %

Due to Cook County 0.00 100,000.00 -100.00 %

Due to Workforce Recruitment 0.00 0.00

Salaries/Benefits 0.00 29,820.01 -100.00 %

Total Other Current Liabilities $362,762.02 $708,582.03 -48.80 %

Total Current Liabilities $364,957.53 $708,582.03 -48.49 %

Long-Term Liabilities

Unavailable Rev - Deferred Tax 8,396.00 8,396.00 0.00 %

Total Long-Term Liabilities $8,396.00 $8,396.00 0.00 %

Total Liabilities $373,353.53 $716,978.03 -47.93 %

Equity

Opening Bal Equity -11,596.18 131,395.58 -108.83 %

Retained Earnings 559,062.67 590,941.34 -5.39 %

Net Income -20,084.27 -31,878.67 37.00 %

Total Equity $527,382.22 $690,458.25 -23.62 %

TOTAL LIABILITIES AND EQUITY $900,735.75 $1,407,436.28 -36.00 %
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Cook County/Grand Marais Economic Development Authority
Budget vs. Actuals: FY_2023 - FY23 P&L

January - December 2023

Accrual Basis  Sunday, January 7, 2024 10:56 PM GMT-06:00   1/2

TOTAL

ACTUAL BUDGET % OF BUDGET

Income

EDA Levy

Levy County - Operations 234,773.01 295,000.00 79.58 %

Levy County Cedar Grove Pass Thru 59,066.81

Total EDA Levy 293,839.82 295,000.00 99.61 %

Grant Income

IRRRB - Community Connections 50,000.00

IRRRB Birch Bark Demolition Grant 46,300.00

Misc Income 212.00

Total Grant Income 96,512.00

Interest Income 1,391.76

Northland SBDC Income 42,033.75

Rent Income 4,200.00

Sale of Business Lots (deleted) 0.00

Uncategorized Income 0.00

Total Income $437,977.33 $295,000.00 148.47 %

GROSS PROFIT $437,977.33 $295,000.00 148.47 %

Expenses

Dues/Memberships 6,075.00

Melio Service Fees (deleted) 0.00

Operating Expenses

Advertising/Marketing/Website 5,470.70 3,500.00 156.31 %

Bank Charges 112.00 100.00 112.00 %

Melio Service Fees 30.00

Total Bank Charges 142.00 100.00 142.00 %

Director Search Expense 925.26

Insurance 5,361.00 4,000.00 134.03 %

Interest Expense 1,000.00

Meeting Expenses & Per Diem 3,255.00 3,000.00 108.50 %

Office Expenses 19.00

Equipment/Computers/Virtual 4,844.25 4,000.00 121.11 %

Supplies 1,104.86 1,000.00 110.49 %

Total Office Expenses 5,968.11 5,000.00 119.36 %

Rent Expense 13,115.76 15,000.00 87.44 %

Telephone 1,431.31 1,200.00 119.28 %

Total Operating Expenses 36,669.14 31,800.00 115.31 %

Professional Services

Accounting Support 3,455.00 4,200.00 82.26 %

Legal 2,000.00

SBDC Consultant Expense 35,720.00

SBDC Expenses - Other 6,313.75

State Audit 21,250.00 18,000.00 118.06 %
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Cook County/Grand Marais Economic Development Authority
Budget vs. Actuals: FY_2023 - FY23 P&L

January - December 2023

Accrual Basis  Sunday, January 7, 2024 10:56 PM GMT-06:00   2/2

TOTAL

ACTUAL BUDGET % OF BUDGET

Total Professional Services 66,738.75 24,200.00 275.78 %

PROJECTS

Business Development Program 62,965.95 110,000.00 57.24 %

Cedar Grove Business Park Pass Thru 82,648.52

Property Tax 14,390.41

Total Cedar Grove Business Park Pass Thru 97,038.93

Housing Projects 50,000.00

IRRRB - Community Connections 50,000.00

IRRRB Birch Bark Demolition Grant 46,300.00

Total PROJECTS 306,304.88 110,000.00 278.46 %

Staff Expenses

Director Salary (w/ benefits) 40,978.66 90,000.00 45.53 %

Training/Travel/Mileage 1,295.17 4,000.00 32.38 %

Total Staff Expenses 42,273.83 94,000.00 44.97 %

Tax

Payroll 35,000.00

Total Tax 35,000.00

Total Expenses $458,061.60 $295,000.00 155.28 %

NET OPERATING INCOME $ -20,084.27 $0.00 0.00%

NET INCOME $ -20,084.27 $0.00 0.00%
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  Monday, January 08, 2024 04:41 AM UTC   1/1

Bill Approval Status
29 Dec 2023 - 08 Jan 2024

BILL NUMBER VENDOR BILL DATE AMOUNT PAID STATUS APPROVAL STATUS DUE DATE

3614714 Melio 12/29/2023 $1.50 Paid -- 12/29/2023

-- Surbaugh, Steve 12/31/2023 $360.00 Paid -- 01/10/2024

-- Hedstrom, Howard 12/31/2023 $330.00 Paid -- 01/10/2024

-- Shackleton, Mark 12/31/2023 $360.00 Paid -- 01/10/2024

-- Myron Bursheim 12/31/2023 $420.00 Paid -- 01/10/2024

-- Twin City VoIP Inc 12/31/2023 $29.25 Paid -- 01/10/2024

-- Somnis, Mary 12/31/2023 $90.00 Paid -- 01/10/2024

-- Tracy Benson 12/31/2023 $330.00 Paid -- 01/10/2024

231203 Campanaro, Pat 01/07/2024 $3,570.00 Paid -- 01/17/2024

175 Drosera Holdings 01/07/2024 $1,093.26 Paid -- 01/17/2024

2315 Maggie Barnard 01/07/2024 $68.75 Paid -- 01/17/2024

-- Destination Consultancy Group, LLC 01/07/2024 $2,500.00 Paid -- 01/17/2024

12311 Fryberger, Buchanan 01/07/2024 $548.00 Paid -- 01/17/2024

12312 Fryberger, Buchanan 01/07/2024 $615.00 Paid -- 01/17/2024

223 Sarena Crowley 01/07/2024 $300.00 Paid -- 01/17/2024

-- Sundew Technical Services 01/07/2024 $1,058.23 Paid -- 01/17/2024
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Superior National
Balance Sheet

As of December 31, 2023

Accrual Basis  Wednesday, January 10, 2024 09:27 PM GMT-06:00   1/2

TOTAL

AS OF DEC 31, 2023 AS OF DEC 31, 2022 (PY)

ASSETS

Current Assets

Bank Accounts

Cash on Hand 1,100.00 1,100.00

NSFCU Checking 0.00

NSFCU Checking 5162029 38,967.67 163,048.24

NSFCU Money Market 412,126.53 258,757.22

NSFCU Patronage Rebate 1,029.45 817.07

NSFCU Savings 10.00 10.00

Total Bank Accounts $453,233.65 $423,732.53

Accounts Receivable

Accounts Receivable 0.00 1,410.00

Total Accounts Receivable $0.00 $1,410.00

Other Current Assets $29,472.42 $37,662.09

Total Current Assets $482,706.07 $462,804.62

Fixed Assets

Accumulated Depreciation -6,632,218.98 -6,632,218.98

Building - Club House 426,088.97 426,088.97

Building - Maintenance 69,357.03 69,357.03

Capital Items 26,350.00 0.00

Club House Equipment 133,018.81 125,433.81

Golf Course Equipment 1,405,662.23 1,349,950.41

Golf Course Land 213,685.00 213,685.00

Land Improvements - 1st 18 Hole 2,705,805.25 2,705,805.25

Land Improvements - New Nine 1,966,820.63 1,966,820.63

Land Improvements 2013 - 2017 5,973,887.00 5,973,887.00

Total Fixed Assets $6,288,455.94 $6,198,809.12

Other Assets

Deferred Outflow - Pension 63,452.00 63,452.00

Right to use leased assets 347,232.00 347,232.00

Total Other Assets $410,684.00 $410,684.00

TOTAL ASSETS $7,181,846.01 $7,072,297.74
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Superior National
Balance Sheet

As of December 31, 2023

Accrual Basis  Wednesday, January 10, 2024 09:27 PM GMT-06:00   2/2

TOTAL

AS OF DEC 31, 2023 AS OF DEC 31, 2022 (PY)

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

*Accounts Payable 25,636.15 -1,508.89

Total Accounts Payable $25,636.15 $ -1,508.89

Credit Cards $0.00 $ -350.00

Other Current Liabilities

Direct Deposit Payable 0.00 0.00

Due to EDA 0.00 150,000.00

Gift Certificates 33,710.21 27,193.38

Minnesota Department of Revenue Payable 0.00

Payroll Liabilities 0.00 0.00

Child Support 0.00

Federal Taxes (941/944) 0.00 0.00

MN Income Tax 0.00 0.00

MN Unemployment Taxes 19,226.82 17,816.57

PERA Employee 646.17 0.00

PERA Life 0.00

Rent 0.00 0.00

Total Payroll Liabilities 19,872.99 17,816.57

Sales Tax Payable -71,648.98 1,213.52

Tips Payable 0.00 743.60

Total Other Current Liabilities $ -18,065.78 $196,967.07

Total Current Liabilities $7,570.37 $195,108.18

Long-Term Liabilities

Deferred Inflow - Pension 50,663.00 50,663.00

Lease Liability 264,656.00 264,656.00

Loan Payable - Cook County 2,169,972.00 2,169,972.00

Net Pension Liability 198,001.00 198,001.00

Total Long-Term Liabilities $2,683,292.00 $2,683,292.00

Total Liabilities $2,690,862.37 $2,878,400.18

Equity $4,490,983.64 $4,193,897.56

TOTAL LIABILITIES AND EQUITY $7,181,846.01 $7,072,297.74
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Superior National
Profit and Loss
December 2023

Accrual Basis  Wednesday, January 10, 2024 10:04 PM GMT-06:00   1/3

TOTAL

DEC 2023 JAN - DEC 2023 (YTD)

Revenue

Golfing Related Sales

3% Service Fee 35,314.98

Cart Rentals 226,907.50

Club Rentals/Lessons 11,670.28

Driving Range Fees 12,036.74

Greens Fees 703.05 905,482.88

Membership Fees 195.00 47,615.00

Total Golfing Related Sales 898.05 1,239,027.38

Lutsen 99er 40,570.00

Merchandise, Beverage & Food

Beverage Sales 3,939.83 150,881.67

Food Sales 4,283.04 86,436.21

Merchandise Sales 289.66 167,012.45

N/A Beverage Sales 0.00

Total Merchandise, Beverage & Food 8,512.53 404,330.33

Sales - Unallocated -2,085.45 5,603.01

Uncategorized Income 0.00

Total Revenue $7,325.13 $1,689,530.72

Cost of Goods Sold

Beverage CoGS 781.10 72,046.17

Food CoGS 1,041.99 44,419.48

Merchandise CoGS 16,349.76 95,721.11

Total Cost of Goods Sold $18,172.85 $212,186.76

GROSS PROFIT $ -10,847.72 $1,477,343.96

Expenditures

Administrative & General

Computers/POS 1,053.23

Credit Card Fees 177.00 46,281.32

Employee Recruitment 182.50

Insurance 12,814.28

Licenses/Permits/Dues 862.25 4,293.43

Office Expense 148.67 3,275.76

Rent Expense 2,597.47

Travel Expense 319.25 3,189.99

Total Administrative & General 1,507.17 73,687.98

Club House

Cart Lease 91,978.94

Cash Over/Short 1,142.00

Paper Products/Cleaning Supply 1,556.96
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Superior National
Profit and Loss
December 2023

Accrual Basis  Wednesday, January 10, 2024 10:04 PM GMT-06:00   2/3

TOTAL

DEC 2023 JAN - DEC 2023 (YTD)

Repairs and Maintenance 534.70 5,364.61

Supplies 2,396.46 8,124.13

Uniforms 641.48 8,153.69

Utilities 3,971.86

Electric - Club House 388.84 10,453.14

Internet - Club House 519.85 2,591.76

Propane - Club House 972.77 5,258.96

Telephone - Club House 269.11 3,494.59

Television -  Club House 172.06 2,558.43

Total Utilities 2,322.63 28,328.74

Total Club House 5,895.27 144,649.07

Grounds Maintenance 142.09

Cart Maintenance 2,800.00 24,173.26

Course Improvement 2,837.51

Fertilizer & Chemicals 17,638.00

Gas/Lube 1,271.74 45,843.53

Irrigation Expense 6,618.44

Seed & Soil 282.79 5,410.20

Shop Expense 1,380.74 8,334.07

Small Tools/Parts 2,206.27 52,011.59

Supplies 8,606.11 21,212.80

Utilities 535.86

Electric 369.15 17,973.80

Garbage 678.60 3,764.92

Internet 0.00

Propane 425.90 1,424.87

Septic 5,162.02

Telephone 0.00

Total Utilities 1,473.65 28,861.47

Vehicle Maintenance/Gas 1,753.19 1,753.19

Total Grounds Maintenance 19,774.49 214,836.15

Melio Service Fees 21.00 111.00

Payroll Expenses

Company Contributions 0.00

Payroll Burden

MN Unemployment Insurance 8,407.06

Payroll Taxes 3,849.79 63,896.53

Retirement/PERA 2,816.32 14,747.38

Work Comp Insurance 7,972.66

Total Payroll Burden 6,666.11 95,023.63
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Superior National
Profit and Loss
December 2023

Accrual Basis  Wednesday, January 10, 2024 10:04 PM GMT-06:00   3/3

TOTAL

DEC 2023 JAN - DEC 2023 (YTD)

Salaries/Wages

Grounds 18,571.00 150,063.36

Proshop 14,664.02 223,865.71

Salaried Employees 9,230.78 118,653.98

Total Salaries/Wages 42,465.80 492,583.05

Wages 0.00 0.00

Total Payroll Expenses 49,131.91 587,606.68

Professional Services

Accounting/Audit 1,368.25 10,011.55

Marketing and Promotion 7,642.00 80,756.33

Total Professional Services 9,010.25 90,767.88

Uncategorized Expense 0.00

Total Expenditures $85,340.09 $1,111,658.76

NET OPERATING REVENUE $ -96,187.81 $365,685.20

Other Revenue

Interest Income 710.93 3,706.55

Total Other Revenue $710.93 $3,706.55

Other Expenditures

Capital Expenditures 32,167.87 42,911.04

Misc Expense 626.14 5,165.86

Total Other Expenditures $32,794.01 $48,076.90

NET OTHER REVENUE $ -32,083.08 $ -44,370.35

NET REVENUE $ -128,270.89 $321,314.85
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COOK COUNTY AND GRAND MARAIS JOINT ECONOMIC DEVELOPMENT AUTHORITY 

STATE OF MINNESOTA 

COOK COUNTY 

RESOLUTION NO. 2024-01 

RESOLUTION AUTHORIZING APPLICATION FOR AND, UPON APPROVAL, ACCEPTANCE OF A GRANT 

FROM THE DEPARTMENT OF IRON RANGE RESOURCES AND REHABILITATION FOR AN AMOUNT NOT 

TO EXCEED $300,000 TO SUPPORT CONSTRUCTION OF THE BJORKBERG RESIDENTIAL PROJECT. 

WHEREAS, the Cook County and Grand Marais Joint Economic Development Authority (“EDA”) 

has the legal authority to apply for funding from the Department of Iron Range Resources and 

Rehabilitation (“IRRR”); and 

WHEREAS, the Executive Director of the Cook County Housing and Redevelopment Authority 

(“HRA”) has agreed to provide technical and managerial support to ensure proper planning and grant 

administration for the project;  

WHEREAS, the Comprehensive Housing Needs Analysis for Cook County, Minnesota published 

May 5, 2022 found zero vacancies in the general-occupancy rental properties in and near Cook County 

and cited a demand for between 210 and 230 new single-family homes by the end of 2026. 

NOW THEREFORE, BE IT RESOLVED, that the EDA Board of Commissioners hereby approves 

application for and, upon approval, acceptance of a housing grant up to $300,000 from the IRRR to 

support construction of infrastructure for Bjorkberg, a 20-unit single family residential development, (the 

“Project”) located at 651 West Street in Grand Marais.  

__________ Ex. Dir. January 16, 2023 

STATEMENT OF PURPOSE:  

The purpose of this resolution is to authorize application for and, upon approval, acceptance of a 

Housing grant up to $300,000 from the Department of Iron Range Resources and Rehabilitation (IRRR). 

The Housing grant program requires a 1:1 match, which will be provided through a combination of 

Developer equity and other local funding sources.  The Project is located at 651 West 3rd Street between 

6th and 8th avenues West. The project will consist of approximately 20 units of for-sale townhomes; at 

least four of the developed lots will be reserved for entry-level priced homes and affordable to 

households earning approximately 115% of the area median income or less. While the IRRR requires the 

EDA be the sole applicant for countywide grant applications, the Executive Director of the HRA has 

agreed to provide technical and managerial support for this housing grant.  
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Board member ___________ moved the adoption of the foregoing resolution, and said motion was duly 

seconded by Board member_______________, and upon vote being taken thereon, the following voted 

in favor thereof: 

and the following voted against the same: 

Whereupon said resolution was declared adopted by the Cook County and Grand Marais Joint Economic 

Development Authority this 16th day of January, 2024. 

ATTEST: 

___________________________ 

Steve Surbaugh – Board President 
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TO: Cook County/Grand Marais Joint Economic Development Authority
FROM: Jeremy Larson, JL Larson Construction
DATE: 1/5/24

RE: Letter of Intent to Purchase Lot(s) at Cedar Grove Business Park
INTENT: The purpose of this letter is to set forth some of the basic terms and conditions of the
proposed purchase by the undersigned (the “Buyer”) of certain real estate owned by the Cook
County/Grand Marais Joint Economic Development Authority (the “Seller”). The terms set forth
in this Letter will not become binding until a more detailed “Development Agreement” is
negotiated and signed by the parties.

SELLER: COOK COUNTY/GRAND MARAIS JOINT ECONOMIC DEVELOPMENT
AUTHORITY
425 W Highway 61, Suite B
Grand Marais, MN 55604

BUYER: Jeremy Larson, JL Larson Construction
CONTACT NAME: Jeremy Larson
CONTACT ADDRESS: PO Box 533, Grand Marais, MN 55604

PROPERTY. The property proposed to be purchased is owned by the Cook County/Grand
Marais Joint Economic Development Authority located at Lot _6__ Block __5__ in Cedar
Grove Business Park, Grand Marais, Minnesota. The proposed purchase price is
$10,000 (based on Lot 6 having one-third of the buildable space of our current lot, Lot 5); and the Buyer
wishes to use the property for the purpose of future expansion of current business, JL Larson
Construction, operating on neighboring Lot 5. Intended timeline for construction: lot clearing, Fall 2024;
building construction, 2025.

NON-BINDING. This letter of Intent does not and is not intended to contractually bind the
parties and is only an expression of the basic conditions to be incorporated into a binding
Development Agreement. This Letter does not require either party to negotiate in good faith or to
proceed to the completion of a binding Development Agreement. The parties shall not be
contractually bound unless and until they enter into a formal, written Development Agreement,
which must be in form and content satisfactory to each party and to each party’s legal counsel, in
their sole discretion. Neither party may rely on this Letter as creating any legal obligation of any
kind.

EXPIRATION OF OFFER. This Letter of Intent shall constitute an open offer until such time
that a quorum of the Cook County/Grand Marais Joint Economic Development Authority Board
of Commissioners has had the opportunity to respond to the offer.
If you would like to discuss a sale of Real Estate with the undersigned on these general terms,
please sign and return a copy of this Letter of Intent to the undersigned at your earliest
convenience.

_____________________________________
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General Information
Taxpayer Name: COOK CO & GRAND MARAIS EDA

PO BOX 597
GRAND MARAIS MN  55604-0597

Mailing Address:

Property Information
Property Address:

Plat Name: CEDAR GROVE BUSINESS PARK
Short Legal: LOT 6 BLOCK 5

*The brief legal description is for informational purposes only and does not necessarily represent the full property description.

Deeded Acres: 1.30
Lake Name: Front Feet: 0.00

Hometead?: No

Assessment Information (2022 Assessor Market Values For Taxes Payable in 2023)

Class Code - 
Description

Land Est 
Value

Bldg Est 
Value

Total Est 
Value

Land Taxable 
Value

Building 
Taxable Value

Total Taxable 
Value

770
County Public Service 

Enterprises
$35,100 $0 $35,100 $0 $0 $0

Sales Information
CRV # Buyer Seller Purchase 

Price
Sale Date 
(yyyymm)

Building Information
Number Type Sub-Type Description Year 

Built
Stories Bedrooms Bathrooms Gross 

Bldg 
Area

CAMA Bldg 
Value

2023 Tax Information (Below are Taxes Payable 2023)

Delinquent: No
Net Tax: $0.00

Section: 16 Township: 61 Range: 1 ES/T/R:

Date Generated: 1/8/2024 8:49:31 AM

Parcel Report 
Parcel Number:  80-800-0506
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Special Assessments: $1,251.33
Total Tax and Assessments: $1,251.33

2023 Payment

Due Date: May 15
Paid:

Amount Due:

1st Half 2nd Half
October 16

625.66 625.67
0.00 0.00

DISCLAIMER
This data is intended to be used for informal purposes only.  It is not intended for use in abstract work, land 
surveys, title opinions, appraisals, or other legal documents or purposes.  For up-to-date and/or certified 
information, the user should contact the Cook County Auditor at 218-387-3640.  Cook County does not 
guarantee the accuracy of the material herein contained and is not responsible for any misuse or 
misrepresentation of this information or its derivatives.

Date Generated: 1/8/2024 8:49:31 AM

Parcel Report 
Parcel Number:  80-800-0506
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Greetings Theresa, 

My name is Paulina Backstrom and I am interested in purchasing some land available in the Cedar Grove 

Business Park. I am a life long resident of Cook County and owner of a recycling company with growth 

opportunities. I have been serving the county with my business since 2018 from my home property. I 

have many requests to expand my services to more businesses including a request to take over the 

service the Lions Club provides to the city of Grand Marais with their recycling cans located around 

town. To do this, I need a more central location where I can construct a storage/sorting facility. 

Although the remaining lots available are not the most convenient lots for a developer, I believe I could 

make the corner lots coming into the business park that central location.  

I have talked to other property owners in the park about the lots and land use permits and additional 

costs they have incurred to develop their properties. I have also spoken with the county Land Use 

Specialist and taken into consideration the challenges the wet lands on these lots will create to come up 

with my offer. I would like to purchase Block 4 lots 4 and 5 for $8,000 ($4000 each). Combining these 2 

lots would allow me to work around most the wet lands and be able to leave much of the wooded area 

as a buffer between the Gunflint Trail and the park.  As the first property coming into the Cedar Grove 

Park, it will be important to create an aesthetically pleasing impression for folks coming and going. My 

goal would be to develop the space into a welcoming and functionable area for my business while 

keeping the natural charm and beauty we expect in Cook County for our residents and visitors.  

Thank you for your consideration. 

Paulina Backstrom 

EcoBlue Recycling, LLC 

218-370-8008
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General Information
Taxpayer Name: COOK CO & GRAND MARAIS EDA

PO BOX 597
GRAND MARAIS MN  55604-0597

Mailing Address:

Property Information
Property Address:

Plat Name: CEDAR GROVE BUSINESS PARK
Short Legal: LOT 4 BLOCK 4

*The brief legal description is for informational purposes only and does not necessarily represent the full property description.

Deeded Acres: 1.15
Lake Name: Front Feet: 0.00

Hometead?: No

Assessment Information (2022 Assessor Market Values For Taxes Payable in 2023)

Class Code - 
Description

Land Est 
Value

Bldg Est 
Value

Total Est 
Value

Land Taxable 
Value

Building 
Taxable Value

Total Taxable 
Value

770
County Public Service 

Enterprises
$33,700 $0 $33,700 $0 $0 $0

Sales Information
CRV # Buyer Seller Purchase 

Price
Sale Date 
(yyyymm)

Building Information
Number Type Sub-Type Description Year 

Built
Stories Bedrooms Bathrooms Gross 

Bldg 
Area

CAMA Bldg 
Value

2023 Tax Information (Below are Taxes Payable 2023)

Delinquent: No
Net Tax: $0.00

Section: 16 Township: 61 Range: 1 ES/T/R:

Date Generated: 1/8/2024 8:12:51 AM

Parcel Report 
Parcel Number:  80-800-0404

85



Special Assessments: $1,251.33
Total Tax and Assessments: $1,251.33

2023 Payment

Due Date: May 15
Paid:

Amount Due:

1st Half 2nd Half
October 16

625.66 625.67
0.00 0.00

DISCLAIMER
This data is intended to be used for informal purposes only.  It is not intended for use in abstract work, land 
surveys, title opinions, appraisals, or other legal documents or purposes.  For up-to-date and/or certified 
information, the user should contact the Cook County Auditor at 218-387-3640.  Cook County does not 
guarantee the accuracy of the material herein contained and is not responsible for any misuse or 
misrepresentation of this information or its derivatives.

Date Generated: 1/8/2024 8:12:51 AM

Parcel Report 
Parcel Number:  80-800-0404
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General Information
Taxpayer Name: COOK CO & GRAND MARAIS EDA

PO BOX 597
GRAND MARAIS MN  55604-0597

Mailing Address:

Property Information
Property Address:

Plat Name: CEDAR GROVE BUSINESS PARK
Short Legal: LOT 5 BLOCK 4

*The brief legal description is for informational purposes only and does not necessarily represent the full property description.

Deeded Acres: 0.83
Lake Name: Front Feet: 0.00

Hometead?: No

Assessment Information (2022 Assessor Market Values For Taxes Payable in 2023)

Class Code - 
Description

Land Est 
Value

Bldg Est 
Value

Total Est 
Value

Land Taxable 
Value

Building 
Taxable Value

Total Taxable 
Value

770
County Public Service 

Enterprises
$24,400 $0 $24,400 $0 $0 $0

Sales Information
CRV # Buyer Seller Purchase 

Price
Sale Date 
(yyyymm)

Building Information
Number Type Sub-Type Description Year 

Built
Stories Bedrooms Bathrooms Gross 

Bldg 
Area

CAMA Bldg 
Value

2023 Tax Information (Below are Taxes Payable 2023)

Delinquent: No
Net Tax: $0.00

Section: 16 Township: 61 Range: 1 ES/T/R:

Date Generated: 1/8/2024 8:15:44 AM

Parcel Report 
Parcel Number:  80-800-0405
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Special Assessments: $1,251.33
Total Tax and Assessments: $1,251.33

2023 Payment

Due Date: May 15
Paid:

Amount Due:

1st Half 2nd Half
October 16

625.66 625.67
0.00 0.00

DISCLAIMER
This data is intended to be used for informal purposes only.  It is not intended for use in abstract work, land 
surveys, title opinions, appraisals, or other legal documents or purposes.  For up-to-date and/or certified 
information, the user should contact the Cook County Auditor at 218-387-3640.  Cook County does not 
guarantee the accuracy of the material herein contained and is not responsible for any misuse or 
misrepresentation of this information or its derivatives.

Date Generated: 1/8/2024 8:15:44 AM

Parcel Report 
Parcel Number:  80-800-0405
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COOK COUNTY/GRAND MARAIS JOINT ECONOMIC DEVELOPMENT AUTHORITY 

BOARD OF COMMISSIONERS ROSTER AND COMMITTEE ASSIGNMENTS 

2024 

Pursuant to Minnesota Statues, Section 469.096, Subd.2, An Authority shall elect a president, a vice-

president, a treasurer, a secretary, and an assistant treasurer. The authority shall elect the president, 

treasurer, and secretary annually. A commissioner must not serve as president and vice-president at the 

same time. The other offices may be held by the same commissioner. The offices of secretary and 

assistant treasurer need not be held by a commissioner.  

Commissioner Roster 

Commissioner Appointment Term 

Steve Surbaugh County 2022-2024 

Howard Hedstrom County 2020-2025 

David Mills County Board Rep 2023-2026 

Mary Somnis County 2023 

Mark Shackleton City 2022-2026 

Tracy Benson City Council Rep 2023-2026 

Myron Bursheim City 2022-2024 

Board Officers 

Office Commissioner 

President 

Vice President 

Secretary 

Treasurer 

Assistant Treasurer Theresa Bajda, Executive Director 

Committee Assignments 

Committee Chair Commissioner Commissioner 

Finance Mark Shackleton Steve Surbaugh Howard Hedstrom 

Personnel Myron Bursheim Tracy Benson David Mills 

Grant Review Steve Surbaugh Mark Shackleton Mary Somnis 

Design Review Steve Surbaugh Mark Shackleton Howard Hedstrom 

Taconite Harbor Tracy Benson Myron Bursheim David Mills 
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2024 Proposed Board Meeting Schedule 

The Cook County/Grand Marais Joint Economic Development (EDA) Board will host regular meetings in 

the County Commissioner’s Room at 4pm on the 3rd Tuesday, according to the following proposed 

meeting dates: 

• January 16, 2024

• February 20, 2024

• March 19, 2024

• April 16, 2024

• May 21, 2024

• June 18, 2024

• July 16, 2024

• August 20, 2024

• September 12, 2024

• October 15, 2024

• November 19, 2024

• December 16, 2024

The EDA Board may adjust meeting dates or times, provided it provides public notice of such changes at 

least three days in advance of the new meeting. 
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Memorandum of Understanding 
Between 

Housing and Redevelopment Authority of Cook County and 
Cook County/Grand Marais Joint Economic Development Authority 

At its December 19, 2023 meeting the Cook County/Grand Marais Joint Economic 
Development Authority (EDA) approved a Land Sale Agreement (enclosed) with 
the Housing and Redevelopment Authority of Cook County (HRA), and at its 
January 17, 2024 meeting the HRA approved the enclosed Land Sale Agreement 
with the EDA. The subject property consists of the following: 

Lots 1 and 2, Block 3 Cedar Grove Business Park, Grand Marais, MN. 

The purpose of this MOU is to memorialize the intentions of both the EDA and 
HRA surrounding the conveyance of the subject property. Both parties 
acknowledge and agree to the following: 

- The EDA is conveying the property to support future housing development.
- The HRA desires and will make every effort to facilitate the construction of

not less than 4 units of housing on the subject property.
- Short term, commercial rentals will not be allowed on the property.
- The type/s, location and number of housing units to be built on the subject

property will be determined by a variety of factors, including market
conditions, the needs of the community, and the ability to secure
development partners for the desired housing.

This MOU is effective as of the last date of signature below and is in addition to 
but does not circumvent the terms of the Land Sale Agreement dated January 17, 
2024. 

_____________________ _____________________ 
Jason Hale, Executive Director Theresa Bajda, Executive Director 
Housing and Redevelopment Cook County/Grand Marais Joint 
Authority of Cook County Economic Development Authority 
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Date: ______________ Date: ________________ 
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General Information
Taxpayer Name: COOK CO & GRAND MARAIS EDA

PO BOX 597
GRAND MARAIS MN  55604-0597

Mailing Address:

Property Information
Property Address:

Plat Name:
Short Legal: N 1/2 OF NW/SE EXCEPT PLAT OF CEDAR GROVE BUSINESS PARK

*The brief legal description is for informational purposes only and does not necessarily represent the full property description.

Deeded Acres: 15.52
Lake Name: Front Feet: 0.00

Hometead?: No

Assessment Information (2022 Assessor Market Values For Taxes Payable in 2023)

Class Code - 
Description

Land Est 
Value

Bldg Est 
Value

Total Est 
Value

Land Taxable 
Value

Building 
Taxable Value

Total Taxable 
Value

770
County Public Service 

Enterprises
$165,700 $0 $165,700 $0 $0 $0

Sales Information
CRV # Buyer Seller Purchase 

Price
Sale Date 
(yyyymm)

Building Information
Number Type Sub-Type Description Year 

Built
Stories Bedrooms Bathrooms Gross 

Bldg 
Area

CAMA Bldg 
Value

2023 Tax Information (Below are Taxes Payable 2023)

Delinquent: No
Net Tax: $0.00

Section: 16 Township: 61 Range: 1 ES/T/R:

Date Generated: 1/3/2024 8:57:05 AM

Parcel Report 
Parcel Number:  80-016-4200
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Special Assessments: $0.00
Total Tax and Assessments: $0.00

2023 Payment

Due Date: May 15
Paid:

Amount Due:

1st Half 2nd Half

0.00 0.00
0.00 0.00

DISCLAIMER
This data is intended to be used for informal purposes only.  It is not intended for use in abstract work, land 
surveys, title opinions, appraisals, or other legal documents or purposes.  For up-to-date and/or certified 
information, the user should contact the Cook County Auditor at 218-387-3640.  Cook County does not 
guarantee the accuracy of the material herein contained and is not responsible for any misuse or 
misrepresentation of this information or its derivatives.

Date Generated: 1/3/2024 8:57:05 AM

Parcel Report 
Parcel Number:  80-016-4200
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800.657.3647 
www.mnhousing.gov 

Program Overview 
The Workforce Housing Development Program is a competitive funding program that targets small to mid-size cities in 
Greater Minnesota with rental workforce housing needs. Grant funds or deferred loans are available to build market rate 
residential rental properties in communities with proven job growth and demand for workforce rental housing. 

Application Process 
Applications are accepted on an annual basis through a competitive Request for Proposals (RFP). 

Application Requirements 
Eligible Applicants: An eligible applicant is an eligible project area that is generally a small to mid-sized city in 

Greater Minnesota. Specifically, an eligible project area is either: 
• A home rule charter or statutory city located outside of the metropolitan area with a

population exceeding 500

• A community that has a combined population of 1,500 residents located within 15
miles of a home rule charter or statutory city located outside the metropolitan area

• An area served by a joint county-city economic development authority

Preference will be given to projects located in an eligible project area with 30,000 or 
fewer residents. Developers cannot apply for program funds directly; they must work 
with an eligible applicant.  

Eligible Properties: Market rate or mixed income residential rental properties. Per the statute, preference will 
be given to projects with the highest percentage of market rate units.  

Eligible Activities: New construction or adaptive reuse. Rehabilitation of occupied rental housing is not an 
eligible activity under this program. 

Letter of Support: Letter of support from a local business or businesses that employ a minimum of 20 full- 
time employees in aggregate. 

Matching Requirement: Applicants must match the funds requested, at a minimum, of one dollar for every two 
dollars. A local government resolution stating the amount of committed matching funds 
from the local government, a nonprofit organization, a business, or a combination, is 
required. The match can come from sources such as tax increment financing (TIF), tax 
abatement, cash funds, grants, land donations and in-kind donations. 

Matching funds cannot come from the developer or an entity affiliated with the developer 
unless otherwise approved in writing by Minnesota Housing. 

Qualified Expenditures: Funds can only be used for qualified expenditures. Qualified expenditures include 
acquisition of property; construction of improvements; and provisions of loans or subsidies, 
grants, interest rate subsidies, public infrastructure and related financing costs. 

FORGIVEABLE DEFERRED LOANS/ 
GRANT FUNDS 
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Vacancy Rate: Vacancy rate in the community must be at or below five percent for the prior two-year 
period. 

Funding Terms 
Funding Options: Applicants choose to request funds in the form of a grant or a deferred loan. 

Grant Terms: • Three year grant contract

• Construction must begin within 12 months of contract execution

• Construction must be complete within 24 months of construction start

Deferred Loan Terms: • Three year unsecured loan

• Zero percent interest

• Forgivable

• Construction must begin within 12 months of contract execution

• Construction must be complete within 24 months of construction start

Disbursement Schedule  Supporting documentation for the disbursement of funds is required. 

• An initial disbursement of up to one-third of the award upon execution of contracts.

• An additional disbursement of up to one-third of the award mid-construction.

• A final disbursement upon construction completion.

Maximum Funding 
Amount: 

The amount of funds requested cannot exceed 25 percent of total development 
costs (TDC). 

Reporting and Monitoring: Recipients will be subject to annual reporting and monitoring during the term of the 
grant or loan. 

Questions 
Sara Bunn, Program Manager: 651.296.9827 or sara.bunn@state.mn.us. 
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As 2023 fades into 2024….

Most often  heard from local businesses, 2023 was an “OK” 

year. 

What might 2024 bring? 

As the nation recovers from 

collective trauma, the Covid 

19 pandemic, global conflicts, 

racism and racial injustice, 

inflation and climate-related 

disasters, 70% of Americans 

admit to being stressed about 

their personal finances, and a majority – 52% of adults said 

their financial stress has increased since before Covid 19 

according to a CNBC Your Money Financial Confidence 

Survey. 

A combination of higher prices for basic goods and services, 

increasing borrowing rates on credit cards, auto loans, 

mortgages and other debt is eating away at people’s sense of 

financial security.

Cook County SBDC by the numbers
	Counseling Sessions	 Unique Clients	 Counseling Hours	 Capital Funding	 Businesses Created	
	 763	 172	 706	 $6,067,777	 16

Northland SBDC by the numbers
	Counseling Sessions	 Unique Clients	 Counseling Hours	 Capital Funding	 Businesses Created	
	 12,366	 829	 4030	 $31,301,328	 74	

What’s a small business owner to do? Visit the SBDC!

We deliver professional, high quality, individualized business 

advising and technical assistance to existing small businesses 

and pre-venture entrepreneurs. 

I offer problem-solving assistance to help small businesses 

access capital, develop and exchange new technologies, and 

improve business planning, strategy, operations, financial 

management, personnel administration, marketing, export 

assistance, sales and other areas required for small business 

growth and expansion, management improvement, increased 

productivity and innovation.

All our consultations are in confidence unless clients provide 

written permission.

Thanks to the Cook County Grand Marais EDA for their 

sponsorship.

Together we can continue to thrive.

2023 Cook County 
Annual Report
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