COOK COUNTY/GRAND MARAIS JOINT ECONOMIC DEVELOPMENT AUTHORITY
STATE OF MINNESOTA
COOK COUNTY

RESOLUTION 2025-25

ACCEPTING STANTEC CONSULTING SERVICES TACONITE HARBOR STRATEGIC PLAN PROPOSAL
DATED APRIL 28, 2025 FOR A TOTAL AMOUNT NOT TO EXCEED $200,000

WHEREAS, the Minnesota Department of Employment & Economic Development {(“DEED”)
announced in September 2024, that Cook County received a $1 million grant from DEED’s Energy
Transition Office for both Taconite Harbor strategic planning and the Cook County waste transfer
station; and

WHEREAS, of the $1 million dollar grant, $200,000 of the funds may be spent on strategic
planning for the former Taconite Harbor Energy Center redevelopment site located in Schroeder
Township, Cook County, Minnesota; and

WHEREAS, the EDA released a Request for Proposal (RFP) document on March 24, 2025, to
solicit proposals from professional consulting firms to facilitate the creation of a strategic plan for the
site; and

WHEREAS, the EDA received five proposals by the proposal due date of April 28, 2025; and

WHEREAS, the EDA’s 2025 Taconite Harbor committee (David Mills, Tracy Benson and Siri
Anderson), Bruce Martinson of Schroeder Township and Michael Scharenbroich of Minnesota Power
served on the proposal selection team; and

WHEREAS, Michael Scharenbroich of Minnesota Power reviewed the proposals and provided
feedback during the selection process but did not recommend a proposal; and

WHEREAS, the proposal selection team conducted a virtual interview of the proposed Stantec
strategic planning team for the Taconite Harbor site on May 15, 2025; and

WHEREAS, it was the consensus of the selection team (Mills, Benson, Anderson and Martinson)
to recommend that the EDA choose Stantec’s proposal; and

NOW THEREFORE, BE IT RESOLVED, that the EDA accepts the Stantec Consulting Services
Taconite Harbor Strategic Plan Proposal dated April 28, 2025 for a total amount not to exceed $200,000.

Upon vote taken the following voted:

For: Anderson, Beebe-Giudice, Benson, Hedstrem, Mills, Shackleton
Against:

Abstain:

Whergupon said resolution was declared duly passed and adopted this 20th day of May, 2025.

@ ADRIANNA MARIE BRISSON
Notary Public

oward Hedstrom, Board Vice President
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This instrument drafted by: Cook County/Grand Marais Joint Economic Development Authority
425 Highway 61, Suite B, PO Box 597, Grand Marais, MN 55604
(218) 264-9696



