
 

   
 

Taconite Harbor Advisory Committee – Physical Conditions and Infrastructure – Meeting Summary 

Date: November 19th, 6-7:30pm 

Location: Virtual (Microsoft Teams) 

 

 Meeting Purpose 

• Objective: Inform Advisory Committee members about the physical characteristics and 
infrastructure of the Taconite Harbor site to guide future reuse recommendations for Cook County 
EDA. 

• Focus: Site suitability for redevelopment, including natural and man-made conditions, zoning, and 
infrastructure. 

 

Key Topics Covered 

1. Locational Context 

o Regional: Remote location on Minnesota’s North Shore; ~35 miles to Grand Marais, ~78 
miles to Duluth. 

o Access: Highway 61 is the primary connection; limited inland connectivity; existing railroad 
and harbor access relevant for certain uses. 

o Community: Scattered residential properties nearby; mixed land uses in surrounding area. 

2. Ownership 

o Primary site owned by Minnesota Power (ALLETE); adjacent lands include Cliffs Erie LLC 
and public lands. 

o Broader area includes significant state, county, and federal ownership. 

3. Existing Policy & Zoning 

o Governed by Cook County Land Use Guide Plan and Schroeder Sub-Area Plan. 

o Current zoning: Heavy Industrial (HI) with a small portion mapped as Single-Family 
Residential (likely an error). All uses require a Conditional Use Permit in this district. 

o Any non-industrial reuse would require rezoning. 
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o Site lies within the North Shore Management Zone, imposing strict setbacks and height 
limits to protect Lake Superior. 

4. Physical Characteristics 

o Topography: ~90 ft elevation drop from Highway 61 to Lake Superior; bluff divides site into 
upper and lower areas. 

o Land Cover: Woodland and reforestation areas; ongoing decommissioning may alter 
conditions. 

o Environmental Constraints: Bluff setbacks, shoreland protections, and erosion control will 
influence development. 

5. Infrastructure 

o Utilities: Electric service via new switching station; no natural gas (nearest line 22 miles 
away); abandoned water intakes and septic system. 

o Transportation: Two site access points from Hwy 61; future development would require 
MnDOT intersection improvements (e.g., turn lanes). 

o Telecom: CenturyLink service available; broadband feasible. 

o Buildable Area: Approx. 31 acres after setbacks; visualized as equivalent to 10 football 
fields or nine industrial buildings. 

6. Future Planning 

o Committee will develop two reuse scenarios with implementation strategies. 

o Next meeting (Dec 17) will focus on environmental conditions and include updated site 
imagery post-decommissioning. 

 

Key Discussion Points 

• Bluff significance: Environmental and scenic protection will be critical. 

• Traffic improvements: MnDOT requirements for turn lanes if redevelopment occurs. 

• Utilities: Limited infrastructure; electric capacity adjustments needed for high-load uses. 

• Site visit: Minnesota Power open to organizing a tour after decommissioning for committee 
members. 



25 November 2025 
Page 3 of 3  

  
 

 

• Rezoning: Likely necessary for non-industrial uses; comprehensive plan update may be 
considered. 

• Adjacent Cliffs Erie property: Retains permits for industrial use; potential future activity noted. 

 

Decisions & Next Steps 

• Schedule adjustment: Environmental meeting moved to Dec 17 to include updated site conditions. 

• Information sharing: Presentation and materials will be posted on the EDA website and emailed to 
committee members. 

• Scenario planning: Begin shaping reuse concepts in early 2026. 

 


