
History of Taconite HarborTaconite Harbor Advisory Committee
Kickoff Meeting October 29, 2025



Agenda

• Welcome and Orientation to the Advisory Committee Process 
• Introductions 
• Set expectations for the purpose, objectives and discuss desired 

outcomes 
• Establish roles and responsibilities 

• Relationship with Cook County/Grand Marais EDA and Minnesota 
Power/Cleveland Cliffs

• Process overview 
• History of Taconite Harbor Site 
• MN Power 
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Why an Advisory Committee? 
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What is it?
A group appointed by the Cook County/Grand Marais Joint EDA 
who agreed to participate in an educational process and advise 
Cook County, the EDA, the landowners and other stakeholders 
about the future reuse of the Taconite Harbor property
Who comprises the group?
The EDA has selected applicants that represent a geographic and 
organizational cross section of interested citizens
Why form the group?
Any reuse scenario for the reuse of this property is very 
complicated. By committing the time to become better informed, 
this committee can provide valuable input to the decision making 
process.

Make it easy
Provide resources and 
education in an easy-to-digest 
format

Make it 
educational
Invite property owners (MN 
Power and Cleveland Cliffs), 
environmental experts, energy 
experts, market experts, and 
others to present relevant 
information to support 
decision-making
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Advisory Committee Introductions 
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 What is your name?

 What is your background and relationship to the area? 

 Where do you currently reside? 

 What is your connection to Taconite Harbor? 

 Why were you interested in serving on the Advisory Committee? 
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Stantec Project Team – Main Contacts 
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Senior Advisor Project Manager Advisory Committee 
Lead
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Overall Project Team 
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Setting Expectations
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Purpose 
The Taconite Harbor Advisory Committee is established to 
serve as a collaborative, community-based working group that 
provides informed guidance and feedback throughout the 
strategic planning process for the remediation and 
redevelopment of the Taconite Harbor site. The committee will 
receive and consider an abundance of relevant information, 
foster respectful dialogue, and help create a shared vision that 
honors its iconic location, respects its rich history and 
promotes resilient and economically viable future land uses.

Desired Outcomes

• A transparent, inclusive and well-
documented planning process. 

• A shared vision for the future of 
Taconite Harbor that reflects 
community values and stakeholder 
input

• Two alternative redevelopment 
scenarios that represent different 
opportunities for the property

• A strategic implementation plan 
with clearly defined roles, 
responsibilities, funding sources, 
and regulatory pathways
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Roles and Responsibilities 
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 Advisory Committee (AC) Role
The AC will serve in an advisory role to the EDA, ultimately assisting in the development of 2 reuse scenarios for the property, 
and the paths to their implementation 

 Property Owner Role (MN Power and Cleveland Cliffs)
As the property owners, MN Power and Cleveland Cliffs have rights, responsibilities and interests that must be understood 
and respected to realize any viable reuse scenario 

 EDA Role
The EDA will collect all the information from the Advisory Committee and work collaboratively with the landowners, Cook 
County, the State of Minnesota and prospective investors to promote the successful reuse of the property

 Stantec Role 
 Stantec will provide information and expertise to inform all of the participants about the opportunities and constraints that 
will influence the reuse of this process. We will complete due diligence information and document the regulatory, 
environmental and financial challenges that will need to be managed to accomplish either reuse scenario.

 General Public Role 
All of the information used in this process will be available to the general public on the Cook County website.  Public input will 
be encouraged at every stage of the process and there will be opportunities for in-person review of all the key 
recommendations before the final presentation to the EDA committee.
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Roles and Responsibilities 
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AC Responsibilities

 Attend all meetings 
 Listen to the information and opinions expressed by others respectfully
 Once all information has been shared, work together to help create a vision for 

the future of the property
 Help the Stantec team develop two reuse scenarios for the property 
 Share this vision and reuse scenarios with the EDA
 Acknowledge that the AC is serving in an advisory capacity and are not the 

final decision makers



INTRODUCTION | ADVISORY COMMITTEE

*Tentative* Schedule – Virtual Meetings
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Kickoff 
Meeting 

Physical 
Site Environment Economic Visioning* Scenarios* 

Public 
Visioning

(In Person)*

October 29              Nov 19             Dec 3 Dec 17 Early Jan              February                March               April-June     .

Scheduling Questions:
1. Keep meetings on Wednesday evenings?
2. With virtual meetings, keep timing 6:00-7:30pm? 
3. Any concerns with the tentative schedule as shown? 

Subsequent meetings will be virtual 
After this meeting we will set a schedule and get out calendar invites to hold meeting date/times

*Tentative – Exact order and dates of sessions TBD

Implementation 
Strategies* 
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*Tentative* Schedule – Virtual Meetings
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Kickoff 
Meeting Environment Economic Visioning* Scenarios* 

Public 
Visioning

(In Person)*

Implementation
Strategies* Physical Site 

Educational Sessions

*Tentative – Exact order and dates of sessions TBD

October 29            Nov 19             Dec 3 Dec 17 Early Jan              February                March               April-June     .
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*Tentative* Schedule – Virtual Meetings
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Kickoff 
Meeting Physical Site Environment Economic Scenarios* 

Public 
Visioning

(In Person)*

October 29              Nov                 Early Dec              Mid Dec              Early Jan              February      March               April-June     .

Implementation
Strategies* Visioning*

Future Vision

*Tentative – Exact order and dates of sessions TBD
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REGIONAL CONTEXT MAP
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COMMUNITY CONTEXT MAP
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SITE CONTEXT MAP
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OWNERSHIP MAP
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Indigenous History on the North Shore: Chippewa
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HISTORICAL CONTEXT

The Ojibwe (also known as the Chippewa or Anishinaabeg) have ancient origins 
near the Gulf of St. Lawrence/east coast, eventually migrating to the Great 
Lakes stopping at 7 locations on the way:

 The mouth of the St. Francis River (turtle-shaped island); 

 Niagara Falls; 

 Detroit River; 

 Manitoulin Island in Lake Huron; 

 Sault Ste. Marie; 

 Spirit Island in Duluth; and 

 Madeline Island, or Mooningwaanikaaning (another turtle-shaped island)

d
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History of Taconite Harbor
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Cross River
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"Cross River" was called "Ina'onaani" before Father 
Baraga landed, which translates roughly to 
"Bestowing River".  People today aren't sure why it 
was called that, but elders fluent in the language 
have said that the verb tends to be used in a 
ceremonial sense, so they like to think there was a 
spiritual tradition associated with the area - but that's 
just speculation.  There were also sugarbushes inland.
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Finding “Taconite Harbor”
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 1949: Pickands Mather and Company sent C.F. Trowbridge to 
find a suitable location on Lake Superior for “Taconite Harbor.” 
Chosen because of the Two Islands – it was thought to be a 
good harbor location when supplemented with breakwaters. 

 1949: Erie mining purchased the Proposed Harbor Site 
including the Fishery of Tom and Mary Johnson, the Two 
Island Resort owned by Amund and Lava Hovland, and the 
home of Judge Clarence and Lillian Magney.

 1953: Erie Mining “Goes Public” with $300M Project to 
construct a massive Taconite processing plant in Hoyt Lakes, 
MN and a dock and power plant located at Taconite Harbor

 Nov. 1953: Work began with construction of 1,300 feet of the 
northeast breakwater and 4 ½ miles of railroad grade

 Spring 1954: Hundreds of workers swarm to Schroeder – iron 
workers, carpenters, big equipment operators, electricians, 
engineers, surveyors and general laborers
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Construction Phase 1953-1957
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 Lake Superior made things difficult with rocky shores 
and severe storms. It was necessary to construct 
breakwaters and deepen the solid rock bottom of the 
lake by 30 feet so that ore boats could load there

 First, a coffer dam was constructed to hold back Lake 
Superior – holding the lake back by about 35 feet for 
2,000 feet along the shore. 

 Once the coffer dam was in place, about 1 million 
yards of solid rock was blasted to a depth of 30 feet 
below lake level

 The blasted stones were used to form the breakwater. 
Additional armor stones were cut from Carlton Peak in 
Tofte.

 The tugboats Edna G and Frank Sears pulled the 
derrick boats around in the harbor to place stones on 
the breakwater. 
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Construction Phase 1953-1957
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 At the time of its construction, Taconite Harbor was 
the fastest, most efficient loading dock in Minnesota 
and northern Wisconsin. 

 It could load 2 ships at the same time while a coal boat 
could unload coal at an adjacent dock

 It was designed to handle 7.5 million tons of taconite 
pellets annually 

 25 tunnels in the face of the dock housed the conveyor 
belts that loaded the pellets into the boats. They 
reached 55 feet over the water, weighed pellets and 
could be retracted when not in use 



KEY TAKEAWAYS | CONTEXT SETTING

Operation  1957-2001
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 1955 – The Steamer Elan brought a load of railroad 
steel and was the first boat to unload at the new dock.

 A 74-mile railroad was constructed to connect 
Taconite Harbor with the taconite processing facility in 
Hoyt Lakes. 

 The railroad winds through rocky hills, deep swamps, 
forests and rivers – and the Cramer Tunnel, the longest 
railroad tunnel in Minnesota at 1,809 feet. 

 The “Loop” in the tracks helped the trains slow down in 
the descent to the harbor. It also provided an easy way 
for the trains to turn around.

 As many as 6 trains per day, each carrying 10 tons of 
pellets travelled to the harbor. 
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Power Plant 
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 The Taconite Harbor site included a power plant 
designed to provide power to the pellet production 
plant and the town of Hoyt Lakes

 The plant was originally equipped with three 75,000 kw 
coal powered boiler turbine generator units with an 
associated substation and 62-mile transmission line

 The plant was idled several times in its history, for the 
last time in 2016
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Taconite Harbor townsite  
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 1957 – 24 prefabricated houses lined Brandon Drive in 
the townsite of Taconite Harbor 

 For $400 down and $110 per month, you could buy a  
3-4 bedroom bungalow

 A fire hall and a community center were also erected 
around this time 

 A playground, baseball field, and tennis and basketball 
courts also existed to serve the 74 kids in its heyday

 Residents have fond memories of Taconite Harbor:
“sliding hills, bike trails, and streets where it was safe to play 
in the day or night, and traffic was never an issue. Hide and 
seek in the dark where the moon and start were your only 
light” 
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Taconite Harbor townsite  
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Taconite Harbor becomes a Ghost Town 
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 By the early 1980’s the neighborhood started to 
dwindle, with the facility scaling back its workforce 
down to about 100 people in 1982

 1986 – The 21 families remaining in Taconite Harbor 
were told they would need to move

 1988 – The last family left Taconite Harbor
 Due to the financial decline in the iron ore industry, Erie 

Mining Company (now LTV Steel Mining Co.) filed for 
bankruptcy shortly thereafter

 2001 – The last load of taconite pellets leaves the 
Taconite Harbor dock

 2007 – Minnesota Power celebrates 50th anniversary 
of the Taconite Harbor Energy Center

 2016 – Coal Fired Plant idled
 2023 – Plant decommissioning begins 
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Today 
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Minnesota Power Contact Team

Todd Simmons 
VP of Generation Operations

Kurt Anderson
Director of Environmental and 

Land Management

Kate Van Daele
Community and Local Government 

Affairs Manager

Stacey Green
Regional Development Lead

Eric Sutherland
Engineer Senior

Michael Scharenbroich
Regional Development Representative

Main Contact
Michael Scharenbroich
mscharenbroich@mnpower.com
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Minnesota Power’s Partnership

• Welcome to the Advisory Committee

• Minnesota Power’s Role in the Process
• MP is the current property owner with a long history 

as the generation facility operator at Taconite 
Harbor Energy Center (THEC).

• MP has been a committed community partner with 
employees who have lived and worked in the area.

• For this process, MP will be a non-voting advisory 
committee stakeholder that can provide subject 
matter expertise on the site, decommissioning 
process, and infrastructure knowledge.
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Minnesota Power’s Partnership

Kickoff 
Meeting Environment Economic Physical Site 

Educational Sessions

• This kick off meeting is an initial high-level 
orientation and status update.

• Additional details and information will be 
provided at the educational sessions for;

• Physical Site
• Environment
• Economic

• As the current property owner and 
stakeholder, are here to continue our 
partnership in the region and assist in the 
process.
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Minnesota Power’s Partnership

• History of service to the region.

• Acquired from LTV in 2001
• 225 MW capacity
• Long history of community engagement, 

including Community Advisory Panels
• Closely worked with MPUC, MPCA, and 

others during both operational and 
decommissioning phases

• Evaluated numerous power generation-
based options after cessation of coal 
operations

• Decision to idle and decommission 2023.

• Regulatory and Operating permits
 Co-permittee with Cleveland Cliffs

• Decommissioning process
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Minnesota Power’s Partnership

• Purpose of being in involved in this strategic 
planning process.

• Listen to the community's experiences, 
expectations, and interests.

• Providing non-proprietary, accurate, and 
timely information to the advisory 
committee.

• Contribute to realistic goal setting based 
on current conditions and business 
needs for Minnesota Power.

Taconite Harbor in 2008
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Minnesota Power’s Partnership

• The timing of the strategic planning process 
with current decommissioning process. Status 
of the site for the process:

• Access to site and safety
• Current environmental remediation in 

preparation for industrial re-use status.
• Long-term contractual relationship with 

Cleveland Cliffs for the shared site.

• Minnesota Power’s THEC history at the site and 
continued partnership in the area.

• Not in the electric service territory
• Significant land holdings
• Alignment of future site with community, 

customers 
Taconite Harbor Today
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Minnesota Power’s Partnership

Thank you for your participation 
and we look forward to working 
with you.

Main Contact
Michael Scharenbroich
mscharenbroich@mnpower.com,
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Comments/Questions? 
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Kickoff 
Meeting 

Physical 
Site Environment Economic Visioning* Scenarios* 

Public 
Visioning

(In Person)*

Implementation 
Strategies* 

THANK YOU!!! 
Special thanks to Grand Portage Band of Lake Superior Chippewa, Cook County Historical Society, 
Schroeder Area Historical Society and Minnesota Power for presentation content!   

October 29              Nov 19             Dec 3 Dec 17 Early Jan              February                March               April-June     .
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